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in 2011 the Clubhouse operations were ran under the entity of “The
Loft”. In 2012 the operations were changed to be more of a fast
food type of operations. Further to that, a new Manager was in
place for the 2012 fiscal year. That Manager has now left and | am

acting Manager for that operation.

Establishing a budget for the 2012 year was difficult for this
operation due the large shift in how the operations ran. To add to
that difficulty, we had a new Manager.

| have been monitoring the YTD for these operations since | took
on the role of Acting Manager and need to make some
recommendations to Council regarding the operations of this facility
for the balance of the season. There are long periods of time when
there are little to no customers.

Attached you will find a Spreadsheet showing the YTD for 2012
along with the budget. As you can see, we are currently over
budget $803.00 and we are continuing to accrue expenses
(salaries, food, hydro, propane etc). | have added a column
showing projected future revenues & expenses to keep the
operations open to the end of September. The clubhouse is usually
open until mid-October. A point to note is that | have calculated
estimates for hydro, propane etc to the end of the year. As you can
see, | am projecting a net loss of the clubhouse operations of
$37,595. This is a difference of $8,197. or approx 33% over
budget.

Staff has been advised that there are to be no more purchasing of
supplies as the end of season s near. This does not include basic
supplies such as bread, eggs etc. We will not purchase any large

food orders or additional fliquor for this season
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-excess of $9,000 with closure at the end of September. That fi f”gure_' L
-wzll zncrease if operatacns were: tc cantmue to mnd Or:tober L
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Recommendation:
o have same recc:mmendahons for Counczl to coramder

'_ "}. __-Ciese c ubhause for the. seasnn effecnve $eptember 29 -
2 Medzfy hours of operation immediately fiom 10: 00 am-8:00

: pm to 3:00 ~ 8:00 pm for balance of season.
‘Continue to operate until mid- October
Other, as d;rected by Council

The hours can be mcdifiéd shoﬁfd anyone notify us they wish to
host a tournament.

-Respectfu_!fy .submiftéd’:by:

o,

Margaret Hartling
Treasurer/Deputy-Clerk



PA LIO0NY L4vHa zioT

A

]

1 9s8LLYS

........mZOW..m.ém&c FENOHENTD ALINCANOD 150D 13N

S69ZE [ Oml6vs  00@etET  00§684F

00:092"1 Y

N

§VLCL ASNId

X

E

1 _  ¥S " 00seres

G0 0ieEs

sloydal| ] - 38N0HaNTD

ol

Tg0008

00°005')

mm B Wiep dinb3 - 3SNOHBNTD

GOCL9. 0192

14474829

000008

denbrt - 35M0HaN 10

LEGLg D192

000027
CTTT00008E

6ES0'1

00082}

§5641595U9511 - 3SNOHENTD

0E4G1910192 |

00005 °L

3 B e Bulping - 3sNOHANTD

SPZE9.019L

oogots

oEere'e

- ®uedaid - ISNOHANTO

GTTLeI019L

5% 000080

9102

TR

oIpA - 3SN0OHENTD

0ezieioigL

e Lo e g e [ e

IOO00gTL

LS BPZEY

00006 23

8 SIS IBUIO - 3SNOHENTD

0LZ19/0192

00648

pood - ISNOHENTD

90Ci9.019

T goeT

0g'L¥es

o006

slyauag ~ ISNOHENTD

Z0L9 0197

2260689

SauEEg - 3oN0HANTD

v e ity

LOLLG 019

g e e

e wom%mm_.

L 000/B0p

SISNIIXT wwaﬁxm:;u ALINNNNGCD 0}

8z

¥

T00°0592E

STVL0L INNIATY

__ % | 00000% : ¢ ._ RS T T
; S L 1100°000°)

T 0565868
oSz

00008y

BNUBASY YD - GNIQW0D

UB215:018f | £

00008 wL

9602 0L

0OCOG oL

$3BG pO0S - HIVIDONOD

81Pi8.0194

BEEYYLL

00:60C51

sa)eg JonbiT - aNT1DRI0D

€
PIviS 019l [ €

T

00081

HESY 10T S gRTONOD

CiFES 0L9L

T e T

N SISy UeD - GNTON0D

e £ b f o [

- 19bpng

T [enyay

0010008

3eBphg

" SENNIAZY wmncxmﬁqu ALINNWHNO

£
ZIPESi0L9s | €
o)

ol9i

VT

139008 (ONILYNIJO) ONNd ANNIATY

i e T T




